
Event Name: Palatine Impact Fund I AGM 
Event Date: Wednesday 23rd March 2022  

Why we did it
Palatine has been reporting its portfolio carbon footprint for the last four years and is committed to reducing the carbon impact of 
its portfolio and its own operations. To support this, over the past year we have delivered carbon literacy training to our portfolio, 
employees and a number of our investors. The Covid-19 pandemic has had a huge impact on business travel and as a result the 
carbon footprints of our 2020 and 2021 AGMs were much lower than previous years due to their online formats. As we invited our 
Investors back for a face-to-face meeting for the first time since 2019 we were keen to keep the carbon footprint at similarly low levels, 
and in response committed ourselves to delivering our first carbon neutral AGM in 2022. 

Process 
In order to calculate the AGM carbon footprint, we developed an approach to establish a credible output at a reasonable effort. Our 
calculation methodology aligned with the GHG Protocol Corporate Standard and Government conversion factors for greenhouse gas 
reporting 2021 were adopted. Primary data was obtained, where possible, from questionnaire responses of invitees and also supplier 
data. In the absence of some data certain approximations and assumptions were made, however we consider our method to have 
provided a reasonable overall illustration of the carbon footprint of our Impact AGM 2022. All comparisons are based on a 2022 AGM 
with no carbon initiatives and based on the number attending the AGM remotely and in person. 

In line with training from The Carbon Literacy Project, we sought to decrease the carbon footprint of the AGM through: 

• Prevention – designing the event in such a way as to remove carbon from the supply chain
• Reduce – actively seeking low carbon alternatives where they can’t be removed from the supply chain
• Offset – any outstanding carbon emissions that couldn’t be removed through prevention and reduction initiatives

For total emissions calculation, we have assumed a BAU AGM where all attendees join-in person, and therefore higher carbon footprint 
from associated travel and overnight hotel stays.

Carbon Neutral AGM checklist 

Prevent
P Provide high quality digital alternative 
Reduce 
P Choose suppliers and a venue that minimise carbon 
P Educate suppliers on ways to reduce emissions 
P Have a start time that allows use of public transport
P Select a venue close to public transport 
P Provide walking alternatives to and from the venue 
Off-set 
P Measure the amount of carbon produced
P Choose gold-standard offset partners 
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We reduced the carbon footprint of the AGM by 108kg 
CO2e through numerous prevention techniques: 

• Live streaming and recording the AGM so that in-
person attendance was optional and reducing the 
carbon emissions relating to travel;

• Choosing the People’s History Museum location 
based on its proximity to local public transport 
links and their overall sustainability score from our 
internal survey;

• Starting the AGM at 10am to allow people 
travelling to the venue to use public transport; and

• Reduced travel resulting in a lower number of 
hotel stays.

We reduced the carbon footprint of the AGM by a 
further 35 kg CO2e through numerous reduction 
techniques: 

• Procuring lunch from one of Manchester’s 
leading sustainable catering company, Open 
Kitchen, who utilise food ingredients that would 
otherwise go to waste; and 

• Arranging a guided walking tour from the event 
location back to Manchester Piccadilly Station. 
The tour was delivered by Invisible Cities, a 
social enterprise that trains people who have 
previously been homeless to lead tours of cities.

After reducing the carbon footprint of the event by 
143 kg CO2e through our prevention and reduction 
initiatives, we were left with a carbon footprint of 
332 kg CO2e to offset. We have worked closely with 
our portfolio company Anthesis to find a project that 
meets the internationally verified “Gold Standard 
Programme” that focus on progressing the UN 
Sustainable Development Goals. 

We identified an efficient cookstoves project in 
Uganda to support due to its aims to improve 
access to cleaner, healthier and more cost-effective 
cooking methods that use less wood and produce 
less smoke than traditional methods. This project 
supports five of the UN Sustainable Development 
Goals, including SDG 1 – No Poverty and SDG 13 
– Climate Action. Details of the project can be found 
here.
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https://www.climateneutralgroup.com/en/climate-projects/efficient-cookstoves-in-uganda/

